
THE MISSION OF THE EDGEWOOD-COLESBURG COMMUNITY SCHOOL DISTRICT IS TO 

ASSIST AND ENSURE THAT EACH STUDENT ACHIEVES HIS OR HER LEVEL OF 

EDUCATIONAL EXCELLENCE 

 

Wednesday, October 30, 2019   Special Board Meeting     6:00 PM 

Edgewood Board Room 

1.     Call to Order/Roll Call 

2.     Welcome and Recognize Visitors 

3.     Approval of Agenda 

4. Consider Snow bids 

5. Approve Wrestling Cheerleading Coach Contract 

6. Approve R5 Productions Presentation Contract 

7.  Work Session 

Meeting Purpose Statement 

-Our school district is at a crossroads. Since our superintendent’s 

contract expires in June 2020 and we want to make the best use of 

financial resources, it is essential for the board to examine options for our 

administrative structure. In view of enrollment, budget numbers, and 

student needs, the board will pro-actively explore options for an 

administrative structure that will best meet those needs given our financial 

context. 

  a.         Overview information 

•          Ed-Co Community School District 

•          Comparable districts 

b.         Key factors to consider for board decision-making about administrative 
structure 

c.         Options for administrative structure and advantages/disadvantages 
d.         Next steps 
 

8. CLOSED SESSION: Pursuant to Iowa Code 21.5(1)(i) to evaluate the 

professional competence of an individual whose appointment, hiring, performance or 

discharge is being considered when necessary to prevent needless & irreparable 

harm to that individual's reputation & that individual has requested a closed session. 

 

9. Adjourn 


