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Since 1934

90%

EDUCATION
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Long-Term
Commitment

Hawkeye Comm. College ~ 50+ Years
Waterloo (SD ~ 50+ Years

University of Northern lowa ~ 30+ Years
Cedar Falls CSD ~ 50+ Years
Aplington-Parkersburg (SD ~ 40+ Years
Vinton-Shellsburg (SD ~ 40+ Years
Wapsie Valley (SD ~ 40+ Years

Decorah (SD ~ 13 Years

Monday, June 15th Interview

6/16/15



ED-CO Interview 6/16/15

SPACES

LIVES

Monday, June 15th Interview 7



ED-CO Interview

EDGEWOOD-COLESBURG CSD

23028

COLLABORATION
CONCENSUS
2282% — 22820
STAKEHOLDERS STRUXTURE

How We Create Life Changing
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Students/Faculty/Administration
Parents/Boosters
Businesses/Civic Entities

FACILITY
ANALYSIS
REPORT

06/15/2015 CENTRAL COMMUNITY SCHOOL DISCTICT

-
STRUXTURE K12 EDUCATIONAL PLANNING
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Target Costing

Where do you want to spend your money?

S $ $ 8 8§ 8§

Blf,iitlgmg Mechanical Electrical Technology
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StudéntsIFacultylAdmlmstration
Parents/Boosters
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"~ Proposed Denver Athletic/Auditorium-Complex—— .

Proposed Denver Athletic/Auditorium Complex

™1
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EDGEWOOD-COLESBURG CSD

23028

COLLABORATION
CONCENSUS

22088 — 22828

STAKEHOLDERS STRUXTURE
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Campaign Committees

Citizens
Bond Issue
Finance
Publicity
Social Media
Visitation
Absentee Voting
Calling
Arrangements
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Campaign Strategies

Opinion Research
Election Platform
Social Media
Personal Influence
Posters/Buttons/Yard
Signs/Billboards
Speakers Bureau

Campaign Basics

Community Lead
Prepare
Listen
Respond
Have Fun
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Excellence in Energy
Efficient Design Awards

ALLIANT %
L ENERGY.  sacksits nersy

Vé MidAmerican

ENERGY:
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. 'WaterlooKittrelhElementary ~ $228,000.00
- —-1 Waterloo Becker Elementary  $188,000.00
‘ == Ankeny Prairie Trail Elementary $198,000.00
; PN % Ankeny #10 Elementary $235,000.00
' 4 ' - /] Ankeny.Rock Cteek Elem. $219,000.00
V o \ Decorah High School $365,000.00 8 |
, #

. '
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ALL BRANCH ADDENDUM #1

Wednesday, Junc 06, 2012
All Contractors Bidding The

‘Cardinal Middle-Senior High School 2012 Entrance, Science & Caeteria Remodel
Bids Received Monday, June 11,2012 at 2:00 P-M. (Local Time)

Pam Johnson, AIA

Ladies & Gentlemen:

Please make the following corrections or changes to the bidding documents. These items shall supersede,
modify and/or change all statements or drawings to the contrary in the plans and specifications and shall
ke precedence over these documents.  Bidders shall base their bid on the plans and specifications as
modifid by the changes herein specified.

Product Substitution Approvals:
072726 TK-AirMax 2102 NP
087100 Besam AES - Poverswing
087100 Stanley Magic Force
123200 Northwest

Modifications to the Specifications:

Supplementary Instructions to Bidders
Under 3.1.5 List of Drawings and Specifications, under Specifications please add “Mechanical &
Elecurical Divisions 22, 23, 26, 27 and 28"

2. Scction 084113 — Aluminum-Framed Entrances and Storcfronts
Under 2.8 Aluminum Finishes, contractor to be aware that the color anodic finish will be used at
Area “C" and the High-Performance Organic Finish will be required at Arca °B". o
3. Section 096813 - Tile Carpeting

Under 2.1 Carpec Tile, please add the following:
Bigelow, Bending Earth Collection
2. Color: As selected by Architect from manufacturer’ full ange.
b Sine: 2475 24"

Modifications to the Architectural Drawings:

Sheet A101 — Floor Plan - Area “A”
Please add wall type “GYP” — adhered gypsum board, to the norh and south walls of AT00 Prep
Room and the north wall of the hallway in A102 Science where door A102C is located. In rooms
A101 Janitor and A103 Storage, salvage some of the wood pancling from the walls that are being
demoed and use it to patch back in-flled door openings in these rooms a required to match existng,

TURE

'ARCHITECTS

2. Sheet AI01 - Demo Notes
For note #13, please be aware that the mastc wil be removed along with the floor tile under separate
contract as well
ARCHITECTURE
INTERTOR DESIGN
WASTER PLANNING
GENERAL CONTRACT
PROJECT: NEW MIDDLE SCHOOL FOR WAVERLY-SHELL ROCK CSD, WAVERLY, TA .
BID DATE/TIME: TUESDAY, NOVEMBER 10, 2009 @ 2:00 P.M. (Local Time) St
ARCHITECT: Craig . JEo—
= miroN | suaw-umquist | stan THE SAMUELS
£ CIATES GROUP, INC.
Incepemoce, 1 | Neenah, Wt Staul, M| St Lous Pk, MN | Wausau, WI
BID SECURITY soAA St S stAA S
ADDENDA 12384 L2384 12384 12384 L2384
hugust 12001 | Avgstl, 2011 | uusty2on | Augussaon | uyalaon
Basis 81D s152500000 | 52196000000 | 2333000000 | 2175000000 | 2342000000
ALTERNATE 1 - ADD
R jection wall 12 $147,00000 s138.18100 $139,00000 $14000000 $14350000
[ALTERNATE #2 - DEDUCT
(514.96000) 15618000 (51500000 (523.0000) (23,00000)
[Remove al andscape planings
[ALTERNATE #3 - ADDIDEDUCT
Flcctric Tracton Flevators in i of 51450000 §14064.00 51500000 55000000 5870000
iy
AL 44 DEDUCT (541,00000) (s35,00000) (525,000.00) (s100000) (55,1000
ect St fumishings.
ok 5 - DEDUCT (51160000 (16,60000) (58,000.00) (s10,00000) (5850000
[ALTERNATE #6 - DEDUCT
Deleteal work associted withthe siorm [ (51,84600000) | (5175400000) | (s1600000.00) | (51.700,00000) | (51,820,0000)
shlcr
ALTERNATE #7- ADD
[Add fer opti ine from middle school to 52500000 5285300 2000000 53000000 2800000
st
[ALTERNATE 75 - ADDDEDUCT
Subsiute eplace Grandios domestic o8 (5187600, (5200000 200000) (515000

[booster pump system (P-11) with an

Use Pela Impervia sliding windorws &
scparate binds in lcu of shuminum dual (51600000) (851,566.00) $39,000.00 (550,000.00) ($69,000.00)
Jeazed horzontalslider windows w/ inegral

[linds.

[ALTERNATE #10- ADD

32400000 5323,700.00 2000000 $315,000.00 §330,000.00
$338,00000 5339,360.00 $337,00000 $345,000.00 5330,000.00
nosiD 5700,000.00 NoBID $500,000.00 NoBID
31000000 5308,036.00 530500000 500000 5302,000.00
$503,000.00 5501,208.00 $495,00000 $500,000.00 54992,00000
$302,00000 530072800 $206,00000 $300,000.00 5295,000.00
$241,00000 2402000 $238,00000 5240,000.00 5236,000.00
A
Sicmens Bulding Technology temp conrol, [ $185,000.00 $180,734.00 17000000 $185,000.00 $181,000.00
[ALTERNATE #15 - ADD
[Vootman Contrl/Telon e Conro, $275,000.00 527358000 27400000 $275,000.00 5268,000.00
UNIT PRIC
Overexcavating Engineered Fill Siu yaf $50.00 55000 $5000 $50.00 7.0
Rock Clause - Elevator /) $52.00 $35000 §760.00 $65000 54000

MAIOR SURCONTRACTORS:
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%AIA Document A101" - 2007

Standard Form of Agreement Between Owner and Contractor where the basis of
payment is a Stipulated Sum

AGREEMENT made as of the Seventeenth day of November in the year Two Thousand
Nine

A ADDITIONS AND DELETIONS:
(In words, indicate day, month and year) “The athor o tis document has
added informaion needed or s
BETWEEN the Owner: ‘completion. The author may also
(Name, address and other information) have revisad the textof the orginal
Al standard form. An Additons and
Waverly-Shell Rock Community School District Deletions Repor that notes added
1415 4th Avenue S.W. information as wel as revisions fothe
Waverly, IA Standard form text s available rom
Telephone Number: (319) 352-3630 the author and shoud be reviewed. A
Fax Number: (319) 352-5676 vertcallin inthe left margin oftis

and the Contractor:

(Name, address and other information
‘ g S tion) deleted from the original AIA text.

Larson Construction Co, Inc., This document has important legal
600 17h Street, SE. consequences. Consulation with an
PO Box 112 attomey s encouraged with respect
Independence, 1A 50644 tots compietion or modifcation.
Telephone Number: 319-334-7061 ocument 201
Fax Number: 319-334-4474 GoersConitons ot o Conroc
for Constructon, i adopled n this
for the following Project document by reference. D

(Name. location, and detailed description) with other generalconditons unless
this document s modife.

New Middle School for Waverly-Shell Rock Community School District,

Waverly, IA

The Architect:
(Name, address and other information)

StruXture Architects, PLC
314 East 4th Street

Waterloo, 1A 50703

Telephone Number: 319-234-1515
Fax Number: 319-234-1517

‘The Owner and Contractor agree as follows.

‘ALA Document ATOT™ —2007. Copyight © 19151918, 1925, 1937, 19511958, 1961, 1953, 1967, 1974, 1977, 1987, 1991 1987 and 2007 by The American
RNING: This AIA"
s A Documen, may rosul insov
32644 on 12102008 Z

i and criminal panalios, and wil be prosecuted fo the
526 which expies

o OB2172010, and s ot for resale,
 Notas (r2rassz0e)
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OBSERVATION REPORT 57“&4.1}.455

Project: Waverly — Shell Rock CSD, Southeast Elementary Reroof
ate: Wednesday, June 11, 2014 - 12:00 pm

Weather: Sunny Temp: 78°F

Completet: 4% +/-

Observer: “Ted Friesner

Work in Progess:

* Installing termination bars at norch face of cafeteia. (1 roofer)
* Flashing and reinscalling existing roof curbs. (1 roofer)

o Insalling lap sealant a seams around roof penetrtions. (1 roofer)

Observations:

5 roofers on sice.

o Existing roof membranc has been removed from the lower porcion of the south addition, with the
exception of the roof over the mechanical room.

« New 60 mil roofing membrane has been loose laid and mechanically fastened o exising parapet
blocking at all areas where exising roof has been remove

@ Rock ballat has been spread over the west and south portions of the roof.

* Rock ballastisstaged on the cast and west sides of the building.

* Overallsite and work areas are clean, no clurter,

Other Ttems:
« Spoke briefly with Natc Grady (site supervisor). Tentatively scheduled to complete the south
(ballased) roofs this week. Nate stated they will probably bring addicional people on site sarcing
Monday o help with the removal of the north roof. Hawkeye Sheet Metal is scheduled to be on-

site next week to field measure for the metal copings.

Factory  markings  indicating
GOmil " roofing  membranc  (as
specified).

Finished portion of roof, west side
of cafeeria

DECORAH COMMUNITY SCHOOL DISTRICT - BOARD REPORT 3 T R LI ?T URE
et

Decorah Community
School District

Project Summary Report

DECORAH COMMUNITY SCHOOL DISTRICT - BOARD REPORT
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DECORAH COMMUNITY SCHOOL DISTRICT - BOARD REPORT 3 T R LI J.?T URE

%
PROJECT BUDGET/EXPENSE SUMMARY
ADDITIONS & RENOVATIONS TO THOMAS R. ROBERTS HIGH SCHOOL
July 14,2014
CURRENT EXPENSE SUMMARY
A B c B+C
Budget Contract Contract
Amount Amount Contractor Change  Total Expense
[conTracts [
Construction Contract
Building $18,730,500.00( | $18,619,211.47|Larson Construction | - $111,288.53[$18,730,500.00
Contract Adjustments ($215,616.86)| | ($154,189.65)| ($61,427.2)|  ($215,616.86)
General Allowance 900,000, $804,339.24 $95,660.76|  $900,000.00
Plague Allowance 52,000 52,000.00| s000f  $2,00000
Site Sign Allowance $2,000 $2,000.00| s000[  $2,000.00
CAD As-Built Allowance 57,500 $7,500.00 s000f  $7,500.00
Al 500 57,500.00) X $7,500.00
Building Total $19,433,883.14] [ $19,288,361.06 $145,522.08$19,433,883.14
Professional Fees (A/E) $1,055,281.55( | $1,053,047.46struXture Architects|  $2,234.09| $1,055,281.55
Weekly Observations 598,247. $96,891.68struXture Architects|  $1,355.82  $98,247.50
Miscellaneous Expenses (Variables)
Consultant Reimbursables $24,186.98) 524,186.98] s0.00  $24,186.98
Reimbursables $69,493.40) $69,341.09) 15231 $69,493.40

[TOTAL PROJECT EXPENSE 520,681,002.57]

$20,681,002.57

DECORAH COMMUNITY SCHOOL DISTRICT - BOARD REPORT

[STSPPTTEN DECORAH COMMUNITY SCHOOL DISTRICT - BOARD RePORT 3T R LI ?T URE

ALLOWANCE LOG
ETRCATET R £ B w50 (e R
once seoizis  som00 | smoom  ssoce  sooo sonrsiss
Gz Gassn o ‘a0 “oo0 fo00 I R
oAUNCE somos6ss2 5200000 200000 5750000 5000 sonaes o
o soo “000 S0 fa00 fo00 S
oaunce sosodonss  szoo000 3200000 3750000 5000
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bAuNCE sos0z0767 3200000 3200000 3750000 so0
o5 (05050 s0m 00 f000 T
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- Widverly-Shell Rock Auditorium/Safe Room. -
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Decorah High School
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Decorah Weight Room
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I1-35 Athletic Addition
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Hawkeye Community College HESC
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cefpi

where great schools begin

COUNCIL OF EDUCATIONAL
FACILITY PLANNERS INTERNATIONAL

C{U Society for College and University Planning
L @) & INTEGRATED PLANNING FOR HIGHER EDUCATION
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2282% — 22820
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